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Ishtirak, meaning “partnership” and “participation” in Arabic, is a group of
mu|h||ngua| area studies experts and development profe55|ono|s with over 40
years' combined experience in the Middle East and Africa.

Ishtirak is composed of three inter-related practices. The economic development
team specializes in producing competitive assessments, feasibility studies and
country-specific entry strategies for U.S., European and Asian firms expanding
in the Middle East and Africa. The cultural exchange team works primarily
with foundations and companies to create innovative educational exchange
programs and culturally compelling community investment initiatives. Both teams
are supported by a media and translation unit, capable of undertaking
large-scale translation projects in Arabic, Farsi and French.

Why Ishtirak?

The need for trust-building and effective partnerships in the Middle East and
Alrica is greater than at any time in the past century. Regional turmoil is fed by
high rates of unemployment, inter-cultural misunderstandings and competition
over scarce resources. Multinational corporations have pursued a variety of
methods for ameliorating economic and social problems in return for building
brand recognition, goodwill and local stability. Well-intentioned efforts fail due
to basic lack of understanding of what's possible and how to communicate.
Since 2004, Ishtirak’s mission has been to research, create, and implement
ever-better corporate-community partnership strategies for development, with
particular focus on “what works” economically and culturally in the Middle East
and Africa.

Ishtirak’s advantages over non-specialist consulting firms include:

* Specific, tangible experience in the Middle East and wider Islamic
world

* Language competency: principals speak and read Arabic fluidly
and six other regional languages. We employ professional Arabic
language translators and are recruiting for Farsi, Urdu, and Hebrew.

e Contacts: principals collectively maintain a network of senior contacts in
the corporate, government and non-profit sectors across the Middle East
and Africa. Clients can draw on the expertise of our network.

o Affiliates and Partners: Ishtirak works with many other companies
with proven expertise from programming to high-quality publishing.

¢ Technology: Ishtirak partners are adept in innovating technologies to
create new business opportunities for our clients.



For more information
about Ishtirak:

Ishtirak

333 Ravenswood Ave
Menlo Park, CA 94025
USA

+01 650 859 4861

Visit our website at
http:/ /www.ishtirak.org/

Send email inquiries to
info @ishtirak.org

<,

Ishtirak

Sample Consulting Areas

Partnership Mapping in Complex Terrain: Looking to build goodwill and economic
oppportunities? Looking for reputable, creative international partners and co-
sponsors? Ishtirak maintains extensive regional contacts and an proven record of
identifying viable, high-impact options where others have seen none.

Feasibility Studies: Ishtirak staff can implement rigorous feasibility studies showing
a given initiative's economic impact potential. Our comparative advantage lies in
the quality of the information at our disposal through our knowledge of the region,

its languages, and a large contact network across public, private, government
and NGO sectors.

Matching Fund Generation: Once the outlines of an initiative have been drawn,
we draw on our databases and international corporate contacts to search for
partners willing to share potential risk and financial commitments.

Cost/Benefit + Economic Impact Assessments: We engage in formal, quantitative
analyses for projects with particular emphasis on assessing social and environmental
factors, risk and potential for forward and backward linkages.

About Ishtirak

Ishtirak has its roots as “Visible Hand”, an organization founded by graduate
students at U.C. Berkeley to assist with the implementation of CSR projects in
the Middle East and Africa. Visible Hand won seed funding from a major oil
company in 2000, and joined with SRI Infernational to launch Ishtirak in 2003.
Since that time, the company has grown to three permanent staff and more
than twenty freelance consultants, including a team of professional Arabic
translators.

Partners and Affiliates

e African Tigers Exhibitions (ATEX)
* Barua Blok & Co.

* Clear Thinking

e CSRWire

¢ Eren Law Firm

* Global Map Aid

® Hirs & Company

* Innovative Resources Management (IRM)
* Sakkal Design

e Stanford University

e Syntax Digital

* Teachers Without Borders

® Trellon

¢ Words Without Borders



